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Purpose

Staff Development in BOA is a planned and continuous policy which supports the growth of the individual, the curriculum and the whole academy.   In operation, it will consist of a programme of learning opportunities, linked to identify needs, which will result in improved quality and effectiveness, alongside enhanced job satisfaction.  In all cases, training and development will be linked to the School Improvement Plan and Performance Management criteria.

Standards

To provide a coherent policy for CPD we are working towards the following standards:

a)
to identify and satisfy individual staff development needs which:


i)
promote professional effectiveness; personal and career


ii)
promote positive and realistic development

iii) promote job satisfaction

iv) link to Performance Management

b)
To identify and satisfy whole academy staff development needs to:


i)
promote the effectiveness of the staff as a team


ii)
respond to / cope with new demands / pressures / opportunities

iii) achieve / maintain an overall balance in the professional skills needed in the academy e.g. Leadership, NCSL

iv) promote a positive, enthusiastic and satisfying professional environment in which staff feel a sense of mutual support

v) respond to DfE and external initiatives relevant to the academy, e.g. IIP Standards

c)
To make the most appropriate use of CPD opportunities which exist, both academy based and externally provided, e.g. courses, training days, visits, meetings etc.

d)
Ultimately all training and development should ensure improvement in the student’s whole learning experience.

e)
Ensuring equal opportunities across the academy:

i)
To provide access to all staff for personal and professional development opportunities, 



within the budget

ii) to provide a relevant induction programme for all staff who join the academy or begin a new role

iii) to allow all staff to contribute to decisions made about the CPD programme and match training to academy and personal needs

iv) to evaluate all CPD provided

v) to record professional development undertaken by each member of staff.

Monitoring, Evaluation and Review

Monitoring of this policy against the standards will be conducted annually based on staff evaluations 

and all aspects of CPD.  The Staff Development Coordinator (Assistant Principal Teaching & Learning) will report to Governors in the Principal’s report three times per year, against agreed targets in the Annual Action Plan.  The Staff Development Committee will assist in evaluating training annually.  The academy is committed to the IIP Standards and a review of this will be held every three – five years.

Organisation and Responsibility

The organisation of Staff Development is the responsibility of the Staff Development Coordinator who

will communicate with staff about training, organise cover for staff attending courses, evaluate

provision and decide, with the Principal, on the allocation of the budget.  Line Managers are also 

responsible for identifying development needs and making bids for funding.  All staff have access to 

training information and records.

Staff Development Committee

This Committee, set up in 2011, will meet regularly each term to discuss Staff Development issues 

and the budget targets.  Whole academy training days will be planned with this Committee.  All areas of the academy should be represented at meetings, not necessarily by the Curriculum leaders for their subject.  Support staff will have representation.

Funding

1)
The Governors are responsible for allocating sufficient funds for training and development from the budget.

2)
Agencies outside the academy may provide funding for special initiatives, e.g. Healthy Schools, Education Business Partnership, Secondary Strategy, Technology College Trust, BCU.
3)
Some departments may wish to allocate capitation funds to support training in the academy or courses provided elsewhere.  This can be agreed with the Staff Development Coordinator.

Training for Support Staff

It is the responsibility of the Staff Development Coordinator, through line managers, e.g. Head of Science to identify training needs for support staff as well as through the Staff Development Committee.  Again, these training needs can arise through the Review / Appraisal process.  Funding will be allocated, as appropriate, through the budget after identifying links to the School Improvement Plan.  All support staff will complete a bid sheet annually.
Training for Governors

This will be identified by the Personnel Committee or the Chair of Governors.

Funding will be provided through the budget, as appropriate.  Most Governor training information comes through the Clerk to Governors.  Training included working alongside each other and meetings, as well as specific development requests and induction.  A Governors’ Induction pack will include relevant guidance and polices, now on disc.
Induction

All staff will go through an Induction Programme which includes formal and informal procedures.  A booklet is available for each member of staff.  Cleaning and Catering staff will follow an agreed procedure or checklist for Induction.  Any staff taking on a new role will be entitled to training for the job, e.g. Line Management.

Communication

1)
The Staff Development Coordinator responsible for Staff Development will distribute any literature regarding courses to relevant line managers.

2)
Bids for funding will be invited at the beginning of each academic year, under specified headings.  Decisions will be based on School Improvement Plan targets and Performance Management targets.
3)
The training and development notice board will display information on training and courses available.
4)
Blue forms to request supply cover are available in the staff room.  These should be filled in alongside any application forms and passed to the Staff Development Coordinator for approval. Then to the Principal for final approval.
Selection Procedure

1)
Approval for courses and funding will be based on the targets identified in the Academy Improvement Plan, in the first instance, and therein Annual Action Plan for each department.

2)
National initiatives may identify a need within the academy.

3)
Targets set for individual staff as part of the Performance Management process will also be given priority.

4)
Where possible the academy will respond to an unforeseen training request but this will depend on relevance and availability of funds.

Links to Performance Management

As a result of targets set during planning meetings, all members of staff will have an A4 summary of their staff development needs, as part of their Planning Record.

This summary is passed, on agreement with staff, to the Staff Development Coordinator by the line manager within 5 days.  The teacher’s requirements will then be integrated into the demands for funding in the following year, or in-house training / development provided.
In discussion with the member of staff, the Staff Development Coordinator will organise relevant courses or development opportunities or pass on literature as it becomes available.  Staff are expected to maintain a CPD file with information about courses, targets and evaluations.  They are also required to be proactive in seeking opportunities for their own development and learning from the good practice of others within the academy.  This can then be used for pay review as appropriate.
Whole School Training Days

5 days in each year are allocated to whole academy teacher training. The academy (in year 1 will use Friday afternoons as training sessions).  These days are used currently by teaching staff for a variety of training purposes which range from Academy Improvement Planning and Policies to individual choices of teacher placement. Where possible there is a balance in activities during the year. Some or part of these days may be used for separate support staff training.

The Staff Development Committee will discuss the format of these days with the AP and make recommendations.  This committee will involve all staff.  Support staff are invited to join relevant training sessions on these days.  All staff are invited to the whole academy staff meeting during our first week of a new academic year.
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