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Purpose

To effect continuous improvement resulting in measurable raising of standards.

Standards

Arrangements for Monitoring, Evaluation and Review are 

· Focussed on academy improvement

· Clearly communicated to staff, students, governors, parents and other stakeholders, as and when appropriate

· Supported by an annual calendared programme and discrete time provision.

Monitoring, Evaluation and Review

Calendar and effectiveness of Monitoring, Evaluation and Review practices monitored annually by the Principal.

Monitoring, Evaluation and Review

The following definitions apply

· Monitoring - the gathering of information.
· Evaluation - the measurement of information against policy or targets or other documented quality standards.
· Review - the re-evaluation of policy plans and practices in the light of progress made.
“The quality of teaching is the major factor of school provision that makes a difference to pupils’ achievements.  It is only by holding teaching and learning up to review that schools identify the actual strengths and weaknesses that set the agenda for improvement”

We need to be confident that the work we do with our students is effective and that students make progress.  Quality assurance will require monitoring and evaluation at four complementary levels:

· By the teacher

· By the Curriculum leader
· By the Senior Team (through Department Reviews)

· By outside agencies – OFSTED, Ormiston Team
By the teacher

It is important to acknowledge the contribution each teacher makes to his/her own development through the academy’s Performance Management scheme.  However Performance Management is not meant to be used as a means of monitoring pupil progress, or for evaluating the overall quality of education provided by the Academy.  Of course, links can be drawn and teachers may ask for the outcomes from lesson observations (as part of a Departmental Review for example) to be used in their Performance Management review.  Equally, targets set in the Performance Management review can help the teacher ask the questions:

· what am I doing well?

· what is not working well?

· how can I put this right?

· how can I measure how effective I am?

It should be remembered that the Lesson Planning pro-forma offers a daily opportunity for teachers to reflect on lessons and record their own evaluations.

By the Curriculum leader, working with his/her team

All Curriculum and Pathway Leaders, together with members of SMT, receive training in the OFSTED scheme of self-evaluation.  This enables them to apply the criteria used by OFSTED inspectors to the monitoring and evaluation of the work of their department.  The emphasis should be on a team approach.  Meeting time should be used to share good practice and discuss pedagogic issues.  The Curriculum leader/Pathway leader, working with other post-holders should ask:

· how can we measure the effectiveness of the Department

· what aspects of teaching and learning are going well?

· what aspects of our work on teaching and learning need to be improved?

· how can we improve these aspects?

· what training do we require?

Post-holders will be better placed to ask and answer questions by ensuring that a realistic, but rigorous monitoring programme is in place.  Monitoring should include:

· looking at data, including an analysis of residuals, and targets set

· a systematic approach to the scrutiny of work

· checks on planning to include whole Academy objectives on literacy and the use of IEPs

· lesson observations

· homework checks

· interviews with students
· the availability and use of resources and the quality of the teaching environment,

· any additional aspects identified in the Department Improvement Plan

Post-holders have one lesson each week which is dedicated to monitoring and evaluation.  Particular emphasis is placed on routine lesson observation and scrutiny of work.

Schedules for monitoring and evaluation, progress made and the evidence gathered will also be discussed and scrutinised at Line-Management Meetings, held termly with SLT links.

By the Senior Team through Departmental Reviews

The principal aim of the Department Review is to provide Curriculum Leaders with feedback on the work of their department.  Outcomes will be shared with all teachers in the department; they will be constructive and will focus on the delivery of the subject and the quality of learning and teaching taking place.  Success will be celebrated and areas for development will also be identified.

The model for a Review is as follows:

The Review Team – led by the Principal, a member of SLT, another curriculum leader (mutually agreed), the Link Governor and if appropriate the Ormiston link.
Frequency – once every year for the first three years then Biannually
Duration – two days for lesson observation; the whole process to span no more than three weeks to include a planning meeting, interview with the Curriculum Leader, interviews with students and a written report
Evidence Base

· attainment: review of results against targets, analysis   of  residuals, any additional data
· lesson observation: all teachers notified of observations in the week preceding the review; teachers are likely to be observed on two separate occasions

· scrutiny of work: a sample of books, folders and any other work records

· documentation: the department handbook, improvement plan, schemes of work, 

· audit, current financial statement and monitoring file

· interview with students: to be undertaken by members of the SLT
Feedback and the final report

Feedback on lesson observations will take place with individual teachers within 24 hours.  A copy of the lesson observation sheet will be available for staff who wish to use it as part of Performance Management.

Verbal feedback will be given to the Curriculum Leader in the week following the Review.  The written report – with Action Points – will be produced within two weeks.  A copy of the report will be presented to the Governors’ Curriculum Committee.

The Principal will attend the Department Meeting which follows the review to discuss the report.

By outside agencies e.g. OFSTED, HMI, Ormiston Team
Judgements made are set against national criteria and levels of attainment outlined in Raise online.
Formal reports are made after such visits and after an OFSTED Inspection; parents receive a summary of the report.
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