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This guidance to staff should be considered in the context of the Academy’s overarching policy that high expectations of individual behaviour made consistently throughout the academy and supported by a positive and encouraging environment should be the mainstay of good discipline.

Corporal punishment is against the law.

Any physical contact which is intended to punish, cause pain, injury or humiliation of a student is illegal.
The policy of BOA is that staff should not use force or

physical contact of any sort as a means of establishing good discipline.

Because of the potentially serious professional and legal consequences of a member of staff using force or physical contact inappropriately, it is important to clarify the very limited circumstances where some physical intervention may be unavoidable, and to offer guidance to staff in such circumstances.

The 1996 Education Act deems that reasonable minimum force may only be used to prevent a pupil:-

(a) from committing a criminal offence;

(b) injuring themselves or others;

(c)    causing damage to property;

(d) engaging in behaviour which prejudices the maintenance of good order.

(This refers to situations where a total breakdown of order amongst a group is likely, not an individual student breaking the bounds of good order).

A teacher using reasonable minimum force necessary to defend themselves from attack is obviously covered by (b) above.

There is no legal definition of reasonable force.  This is why it is vital that, where physical intervention is unavoidable, that the minimum force needed to contain the situation should be used.  It should also be as passive as possible e.g. physically interposing between students or shepherding a pupil away rather than grabbing, pulling or pushing.

Under no circumstances should a pupil be struck, held around the neck, tripped, have limbs twisted against a joint or have ears or hair pulled.  Avoid touching/holding a student in a way which might be considered indecent.

Dealing positively with situations

Strategies that reduce tension and avoid retaliation need to be used.

· Remain calm even if verbal abuse is directed at you in a way that arouses hostility.  The abuse can be dealt with after the incident;

· Never use abuse if provoked, this goes to undermine authority in the follow-up to an incident;

· Try to defuse the situation, use calming words, not making judgements but offering a constructive way out;

· Try to clear the area of on-lookers or, if not possible, try to get the student(s) away from others (take out of or allow to leave the room);

· If a pupil becomes confrontational and rushes out of room, allow the student to leave – the incident can be picked up when calm returns.  Do not pursue, send for assistance;

· Repeat calmly some simple instructions;

· Always tell the person that an argument or dispute can be settled another way, and if no one is hurt, there is much less “trouble” to follow for the person.

Recording incidents

(1) It is important to write an immediate short note on the incident so that a senior member of staff is aware of what has happened.  Simply put down :-


Name(s) of student involved (and others who witnessed);


What you saw;


What you did to defuse the situation;


If contact was made, describe it;


Student response;


Details of any injuries.

(2)
Follow-up this initial note with a more detailed report.


You are asked to seek advice on compiling this report from a senior colleague or your professional association, especially if you have been forced to use some form of contact.

(3)
Any incident of physical contact which has involved a member of staff must be reported to the parent.  It is preferable that this is done before the child can elaborate on his/her version of events.  This should be done by a Senior member of staff.

Complaint

Hopefully, if staff have followed these guidelines, the number of incidents involving physical contact with children will be very few.  Staff however do need to be reminded that, in extreme cases, the incident may lead to an investigation under the academy’s disciplinary procedures, or by the Police and Social Services under Child Protection regulations.
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